
JaNae
Hi, we are going to talk about the HeLIOS tutorial which stands for Hemingway Library 
Information Skills Online Tutorial.  As you can see from this screenshot, there have 
been a few different versions.  So in this presentation we are going to talk about all of 
them!

BEFORE WE START:
• Open the HeLIOS Tutorial in case we need to refer to it. Make sure it works….

• Joanne login to YouTube :  http://www.youtube.com/watch?v=n-
o7UNDSqQA&safe=active  

• Joanne login Google Docs.   
https://docs.google.com/spreadsheet/ccc?key=0AuoFL8Gc_P0edHAtOUowYVVJNl
dRWlREQlZiRGJyRkE&usp=drive_web#gid=0   

• JaNae log into Poll Everywhere (anything else)?  http://youtu.be/oWAp_440LmA
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JaNae

So here are your three presenters.  Hi, I am JaNae Kinikin and I was the impetus for 
the entire project.  I work as the science librarian at Weber (not Webber!) State 
University in Ogden, Utah.  Joanne, would you like to introduce yourself? 
Joanne
I am Joanne Christensen.  I am the teacher librarian at Weber High School in Pleasant 
View, Utah.  We are a 10-12 grade high school of about 1,850 students.
JaNae
Finally, we have brought along Ludwig, the creative brain behind the project who will 
be joining us in digital format shortly (we hope). Ludwig works as the Systems 
Administrator at Weber and has been the go-to technical guy for the graphic novel 
version of this project.
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JaNae

So before we begin we would like to know a little more about you!

So first of all, what type of library do you work at?

What is your age range?

How do you MOST OFTEN deliver IL instruction to your students.  Yes, we know that 
you probably deliver this instruction in most of the ways listed, but which one do you 
use the most?

Finally, where do your students struggle the most?  For example, my students have a 
difficult time evaluating resources.
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JaNae

This text is straight from the tutorial itself.  HeLIOS is designed to help you and your 
students learn essential information literacy skills.  Do we think that all of the lessons 
will actually be used?  No, but we do believe that if they are, your students will be 
introduced to the skills they will need to be effective searchers of quality information.  
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JaNae

So how did this project come about? Well, as a reference librarian at a small 
university library I was surprised at how little incoming students knew about the 
library and how to search for information, so I conducted a little literature review and 
found out the following.  First of all, most faculty members do not believe that 
students are prepared for the level of academic work required when they arrive at 
college.  

Next I explored some ideas on how to correct this deficiency. Martorana
and Gresham & Van Tassel suggested 
presenting IL programs to high school 
teachers and librarians and visits by 
academic librarians to local high schools.  
Ercegovac suggested a greater amount of 
collaboration between the constituents 
involved in teaching students IL skills.  
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JaNae

So, we explored this idea further.  First we found that online tutorials are not a new 
idea.  They have been around the library world for quite some time, but we found 
that most are designed to teach college students not high schoolers.  We also found 
that in the state of Utah very little is spent on library resources compared to the 
national average. Finally, we read several articles about tutorials and the need to 
engage students to keep their attention.

6



JaNae
• 2005 Initial Survey: Janae & Megan went around to all the libraries in Davis, Weber, 

& Ogden School District
• Spring 2007: Grant was funded and began working on lesson development
• Spring 2009:  First tutorial was beta tested.
• Summer 2011:  Revised tutorial completed
• Spring 2012:  Second grant funded?  Is this right?   Seems too late in the process $$ 

used for?
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JaNae

Findings from our 2005 survey of high school librarians:
So, a colleague and I set up to talk to school librarians to see what was happening in 
their schools.  We found out that:

Most have little support from their administration
There is minimal interaction between the school librarian and the teachers, even 
though we all know that school librarians work hard at getting teachers and students 
into the library and using its resources

We also learned that having a licensed school librarian is recommended in the state 
guidelines, but not required.  We also learned that many of the part-time aide 
positions in school libraries have been cut.  IL instruction tends to be informal.  Unlike 
at our institution in which students must pass a test or take a class to meet the IL 
requirement, not such requirement exists at high schools.  Finally, we found that 
teachers require few assignments that require library research.  The Common Core 
has changed this, so in 2013 there are more research assignments.
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Joanne
• So why aren’t libraries being used?  These bullets show the results from the survey, 

but I am going to be talking about them from my perspective.
• First of all, there is too much to do with to little time.

• 1 certified librarian per high school
• 1 or less library aides.
• Recent cutbacks forced our colleague, Fawn Morgan, to manage her library, 

which includes two teaching centers, without an aide.  She has become the 
certified teacher doing the library aide job.

• Not enough computers.
• All but one HS libraries in WSD have  only 20 student computers-students 

must double up to use computers.
• All JHS libraries in WSD have 10 student computers-students must double 

up to use computers.
• Some districts do not have computer replacement policies resulting with broken or 

old out of date computers.
• Students and/or teacher feel uncomfortable in the library because it is “different” 

and teachers feel uncomfortable collaborating with the librarian.
• Curricula is so rigid it does not allow for time in the library (primarily AP & 

Concurrent enrollment).
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Joanne
• Schools do not have resources that match research assignments.

• Lack of money 
• Databases don’t match needs.
• Print resources don’t match needs.
• Avoid this by asking teachers what they will need and use.
• Turnover of teachers, leaving resources not being used in the library.

• Using the library requires advanced planning, and sometimes teachers do not plan 
well enough to schedule the library and it is not available. 

• Set up is not such that it is easy to use the library for research. Examples:
• Fremont High where the computers are located along the back and side 

walls of the library
• Weber High –I wanted to get 40 computers, but the school is so old the 

electrical grid would not accommodate it.
• Additional work for teachers to use the librarian 

• It is more work for teachers to assign research projects, so they don’t do 
them.

• Teachers feel uncomfortable or threatened collaborating with the librarian.
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JaNae
• Purpose of HeLIOS is to help school libraries to better prepare high school students 

for college
• Give them a collection of materials that they could use that are already available 

and ready to go.
• Systematic series of lessons to address information literacy needs.
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JaNae
To pay for this project, I applied for a university grant provided by the Hemingway 
Family.  As you will see shortly, there are two versions of HeLIOS and I applied for a 
grant to complete each.  The first grant paid for school librarians to help create the 
tutorial’s content, release time for library faculty to work on the project, and for the 
technical expertise of the instructional designer to put the content online.

The second grant was used to pay for our second graphic designer to completely 
change the original format of the tutorial, for the software used to create the tutorial, 
and images that needed to be purchased, and finally for a marketing campaign to let 
teachers and school librarians in the state of Utah know about the tutorial.  
Unfortunately, no funding was available to provide the school librarians who worked 
on the revised tutorial a stipend for the time they spent on the project, which was 
considerable. 
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Joanne
• For the first round JaNae and Megan recruited two librarians from the Ogden 

School whose schools were located close to Weber State University.
• These teachers were paid a stipend to come to meetings and help with 

lesson plans.

• Second round- the original librarians did not want to continue.
• JaNae took HeLIOS to UELMA, the Utah Educational Librarian Media 

Association meeting for Utah K-12 school librarians  to show librarians.
• JaNae used the state library list serve to recruit volunteers for the project.
• Several librarians stretching  from SL, Davis, and Weber counties began 

working with JaNae and Megan on the project.
• This worked better because we all wanted to be there and had a vested  

interest in the project.
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Joanne
The original format for the HeLIOS project was:
• An automated PowerPoint
• It included clip art, basic navigation buttons and HeLIOS banner
• HeLIOS banner
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Joanne
This is the navigation page of the PowerPoint tutorial:
• It included three modules
• With individual lessons in  each of the modules
• The modules were designed so that Module I had the easiest subject matter.
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After the PowerPoint version was developed, two high school librarians at Davis and 
Layton high used the PowerPoints with students in their classes.

• These two school librarians were part of the committee that worked on the graphic 
novel version of the tutorial.

• They found that they liked using the PowerPoint with students.
• However, despite displaying good information, the students thought the 

PowerPoints were boring.
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JaNae will introduce Ludwig
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JaNae

Ludwig came up with many of the scenarios on his own, but having someone else 
create the storylines moved the project forward a little quicker.  To help us write these 
stories, I recruited a high school student whose mother worked in the library.  This is a 
picture of Forrest who helped us write some of the storylines.  She was great to work 
with and hopefully provided a bit of authenticity to the tutorial or not!
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Joanne
• We thought you might enjoy seeing one of the lessons in graphic format.
• Two Weber High School theater students, Jake Gossner & Shae Merriam,  assisted 

me with the voices.

19



Joanne
• Each lesson comes with a self evaluation at the end of the lesson.  
• This helps reteach students and clarify the information because feedback is given 

for both right and wrong answers.
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Joanne 
• In addition to the  graphic novel version, we also made a PowerPoint version that 

teachers could download to their own computers and edit in any manner.
• I use the PowerPoint presentations a lot and “tweek” them to individual teachers’ 

requests.
• Most of my teaching is done in small snippets of time 15-20 minutes, so I often use 

a combination of one or two PPTs to deliver my message.
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Joanne
• Mrs. Holly Leake, AP Language teacher,  decided that she wanted to have her 

students go through the entirely tutorial individually before beginning the research 
process.

• We found out that some of the students actually wanted to use the PowerPoint 
version rather than the graphic novel format.

• She reinforced the ideas about deciding on a research topic in her classroom.
• I reinforced the use of databases, Boolean operators, and advanced search 

techniques using the PowerPoints before actual research started.
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Joanne
• After the graphic version was completed, we wanted to see:

• If kids liked the graphic format
• If they learned information literacy skills

• Collaborated with AP Language teacher.
• Decided to do pretest on Google Forms because it was easy to use.
• Difficult to compile meaningful data easily because at that time it didn’t have all 

the features it now has.
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Joanne
• These are the examples of some of the most surprising results of the pre-

assesments.
• Over 50% of the students missed questions on these topics.
• Students didn’t know:

• It is not necessary to city common knowledge
• The meaning of collusion
• That Dewey numbers group books together by topic
• Boolean operator  OR expands a search
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Joanne
How the test was given.
• We assessed the students after the project was completed.
• We used the Utah Test Item Pool platform for the test.
• This was an online test.
• The test was developed by the school and university librarians involved in Phase II.
• Testing was done by “module” as classified in Phase I.

Results of the test:
• We averaged the scores of each Module
• You can see the results of the average scores.

• Module I:  91% correct
• Module II:  88% correct
• Module III:  83%

• History, English, and health classes at Weber High were also tested after 
completing a specific lesson:

• Students completing Advanced Search Techniques module:  92%
• Students completing Article Databases module:  90%
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Joanne
• Now we would like you to explore one lesson of the tutorial using your own device.
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Joanne
http://tinyurl.com/LOEX-HeLIOS
• Would you use it?  Why? Why not?
• Concerns about using it
• What did you like?
• What didn’t you like?
• How would you use it in your role as a teacher?
• What improvements could be made?

Here is the link to the Google form results. 
https://docs.google.com/spreadsheet/ccc?key=0AuoFL8Gc_P0edHAtOUowYVVJNldR
WlREQlZiRGJyRkE&usp=drive_web#gid=0  
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Joanne:
• Let’s see what you folks thought about the tutorial.
• Are there any other comments from the audience?
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JaNae
Here is our contact information
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